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Ghazala Faisal 

39 yrs, Female, Married
ghazala@sancharnet.in, + 91 94250 59786 

Total Experience: 16yrs
Academic Background

EPGP, Indian Institute of Management 05 07

Electives: Services Marketing, Strategic Marketing, Project Appraisal and Finance, Investment Management, Managing Global Business, Strategic HR.
B.E. (Electronics &Telecommunication), Govt. Engineering College Ujjain, 1983 to 1988
Core Competencies

	1. Telecommunication Operations
3. Services Marketing  in Telecom 
5. General Management & Administration
	2.Telecom Projects Management 
4.Network Planning & Control



Organization: DOT (Presently on deputation to Bharat Sanchar Nigam Limited), Experience: 15 yrs
Designation; Deputy General Manager from May 1999 till date.

Roles and Responsibilities

a)Headed different departments of Operations, Planning, Marketing, Installation, Administration and Regulation with the objective of creating teams for accomplishing targets, achieving maximum network utilization, optimum network planning , inventory management

b) CRM, media planning, various marketing activities like customer awareness programs, event management etc.
c) General management and administration including dealing with staff unions and settlement of staff matters etc.
b) As first marketing head of BSNL Indore, (when competition was first introduced in the country in basic services at Indore. First ever marketing activity in a Government department) created complete infrastructure and style of functioning of marketing department. 
Organization:     Government Engineering College Ujjain, Experience: about 1& 1/2 yrs
Designation: Assistant Professor
Roles and Responsibilities

a) Lecturer for different subjects of Electronics & Telecommunication.
Professional Certification and Training Program

a) In house training programs on telecom Switching specialization
b) Training on Networking by CMC. Trained in UNIX and Oracle by CDAC

c) Management Development Program (Finance for Non Finance officers) at IIM Indore 

d) In house workshops on computerization integrated software package in telecom.


Awards and Achievements 

a) Installation, Commissioning and launch of WLL and GSM mobile services at Ujjain telecom district

b) Executed projects of more than 40K lines of E 10 B, EWSD technology switches and many transmission systems.

c) Successfully faced the biggest challenge of changing the mindset of people and achieved it successfully.   

d) During a period of  two years the market share of the competitor was less than 5 %.
Ghazala Faisal






